Christian Universalist Association Bylaws


Article 1.  Description and Mission of Organization

I. The Christian Universalist Association, abbreviated as CUA, is a non-profit religious organization incorporated in the Commonwealth of Virginia, United States of America.  Other related corporations may be created in other countries, in compliance with the laws and regulations of the nation in which each is established.  The CUA functions both as a specifically United States organization as well as an international umbrella group for all related corporations which may be formed outside the U.S., established at the direction of the CUA and coming under the leadership of the CUA.
II. The Christian Universalist Association is an association of affiliated churches and religious congregations, and serves as an ecumenical organization connecting churches, ministries, and individuals who believe in Christian Universalism.  The CUA is active in evangelism and outreach to the public, spreading the Good News of God’s love for all people.  We are especially focused on helping people find and participate in developing positive and uplifting communities of faith that share this belief, where they can get involved and grow spiritually through worship, fellowship, and service to God and other people.  We hold conferences, publish literature and a periodical, encourage networking and cooperation among believers, maintain a directory of churches and meeting groups, work to foster church planting, and create new resources to deepen and reform Christianity and help to bring people together from various religious traditions in a shared discovery of truth.  We strive to represent and promote a positive, forward-looking type of spirituality.

Article 2.  Statement of Faith
The Board of Directors of the CUA may adopt a Statement of Faith, which may be amended by a four-fifths or more vote of the entire Board. 

Article 3.  Symbols and Mottoes

I. The Christian Universalist Association – and the belief system of Christian Universalism that it proclaims – is graphically represented by a cross whose upper portion (above the crossbar) is encircled by an outlined halo centered on the topmost point of the vertical beam of the cross, with rays emanating outward in all directions from this point.

II. The Christian Universalist Association uses the following official mottoes:

A. Uniting people and churches around the world with a vision of God’s all-inclusive love
B. All God’s Children, No One Left Behind
Article 4.  Board of Directors, Officers, Staff, and Committees

I. The Christian Universalist Association is led by a Board of Directors.  The members of this Board are the “leaders” of the CUA and the Board is collectively the “leadership” of the organization, responsible for making all major decisions about the goals, plans, and projects that the CUA shall pursue.
II. The Board may not make any decisions that are contrary to the Bylaws of the organization. Also explicitly prohibited are any endorsements of political parties, candidates, or organizations which are actively involved in politics.  The Christian Universalist Association is not a political organization.  The CUA exists to proclaim spiritual principles.
III. The Board of Directors is composed of 13 members, and contains within itself five officers of the Board:

A. Chair (or Chairman, Chairwoman, Chairperson)
B. Vice Chair

C. Executive Director

D. Treasurer

E. Secretary
IV. The Board of Directors elects the officers from among its own ranks as described in the CUA Policy.

V. The Board may create standing committees and temporary committees to assist the Board and its officers to fulfill their duties as described in the CUA Policy.
VI. Duties of the Officers: 

A.
The Chair of the Board is the visible head of the CUA.  


B.
The Vice Chair substitutes for the Chair whenever necessary and must be able to carry out all the functions of the Chair if called upon to do so. 


C.
The Executive Director runs the day-to-day operations of the CUA and manages all hired staff. The Executive Director can be relieved of her/his duties by a two-thirds vote of the entire Board. 

D.
The Treasurer keeps careful and accurate financial records of all CUA operations, including funds received, expenditures and salaries.  


E.
The Secretary keeps careful and accurate records of all communications of the Board of Directors, including minutes of official Board meetings and copies of written communications (such as emails) sent among the members of the Board about CUA-related business.  
Article 5.  Affiliated Churches, Congregations, and Ministries
I.
Definitions:
A. Adult: In the below descriptions, the word adult shall refer to anyone 16 years of age or older.

B. Congregation: Any group of at least three adults meeting at least once per month for purposes of prayer, praise and worship, spiritual edification, and Christian fellowship is considered a congregation.

C. Cell Church: Any congregation of between seven and nineteen adults meeting at least once every two weeks is considered a cell church.

D. Established Church: Any congregation of at least twenty adults meeting at least once every two weeks is considered an established church.

E. Church Seed: Any two adults meeting at least once per month for the same purposes as a congregation, who have a vision and a plan developed in consultation with the CUA to become a cell church or established church, is regarded as a church seed.

F. Church Plant: Any congregation with a vision and plan developed in consultation with the CUA to become an established church is regarded as a church plant.

G. Ministry: Any individual, group, or organization engaged in active ministry (such as evangelism, teaching, healing, charity, community service, etc.) that does not fit the definitions above is regarded as a ministry.

II.
Affiliation Status:
There are four types of relationships of affiliation that the Christian Universalist Association offers for congregations and ministries:

A.
Associate Church:
An Associate Church must be either an established church or a cell church as defined above, and may not be affiliated with any religious denomination. Guidelines for Associate Church affiliation are in the CUA Policy. 
B.
Dual-Affiliate Church:
A Dual-Affiliate Church must be either an established church or a cell church as defined above, and must be in a relationship of affiliation with at least one religious denomination. Guidelines for Dual-Affiliate Church affiliation are in the CUA Policy. 
C.  Supporting Church:

A Supporting Church must be an established church or a cell church and/or church plant, and may either be independent or affiliated with a denomination. Guidelines for Supporting Church affiliation are in the CUA Policy.
D.  Supporting Ministry:

A Supporting Ministry may be a ministry, a church seed, or a congregation that does not fit any of the other definitions listed in the “Definitions” section above. Guidelines for Supporting Ministry affiliation are in the CUA Policy. 
III.
All congregations and ministries wishing to affiliate with the CUA must pledge that they do not endorse any form of hatred based on religion, race, ethnicity, nationality, gender, sexual orientation, or disability.
IV.
None of the four types of affiliation described above imply any kind of legal relationship whatsoever between the affiliate and the CUA.  

V.
The relationships of affiliation are purely for friendship, fellowship, networking, and mutual support. Affiliation governance concerns are described in the CUA Policy. 

VI.
Congregations and ministries may simultaneously be affiliated with other religious organizations in addition to the CUA. Those that are affiliated with an organization that considers itself a denomination, however, are not permitted as Associate Churches, but may enter into any of the other types of relationships with the CUA if applicable. Affiliation governance concerns for churches with dual and multiple affiliations are described in the CUA Policy. 

VII.
All types of affiliated congregation and ministries will be asked to answer an annual survey by the CUA. A description is included in the CUA Policy. 

VIII. The CUA may choose at any time to end a relationship of affiliation with any Associate Church, Dual-Affiliate Church, Supporting Church, or Supporting Ministry. Procedures for ending affiliation are described in the CUA Policy.

IX.
If the CUA votes to end affiliation with a congregation or ministry, action shall be taken as soon as possible to inform the former affiliate of the decision. 

X.
The CUA shall keep accurate records of how many Associate Churches, Dual-Affiliate Churches, Supporting Churches, and Supporting Ministries are affiliated with the organization and shall report this information on an annual basis to the members of the organization.

Article 6.  Individual Membership

I.
There are three different ways that individuals may join the Christian Universalist Association:

A.
Basic Membership:  This is simply an affirmation of personal identification with the CUA and its beliefs.  The only requirement for this type of membership is that the member provides an up-to-date mailing address.

B.
Supporting Membership:  In addition to the description and requirements of Basic Membership, Supporting Members must also make an annual donation to the CUA of at least the cost of subscription to the CUA’s official periodical, which they will receive.  

C.
Sustaining Membership:  In addition to the description and requirements of Supporting Membership, Sustaining Members must also enroll in a monthly or annual pledge program created by the CUA.  

III. All individuals wishing to become a member of the CUA must pledge that they do not endorse any form of hatred based on race, ethnicity, nationality, gender, sexual orientation, or disability.
IV. No person shall become a member of the CUA until reaching 16 years of age.
V. The CUA shall keep accurate records of its membership statistics and shall report this information on an annual basis to the members of the organization.
Article 7.  Ministerial Ordination
I.
The Christian Universalist Association shall offer legal ministerial ordination for individuals wishing to enjoy the rights of ministers according to United States law.  Related corporations in other countries, which come under the umbrella of the CUA, may offer legal ministerial ordination in compliance with the laws and regulations of the nation in which each is established.

II.
Any person seeking CUA-sponsored ministerial ordination must be a Supporting Member or Sustaining Member of the CUA, and must be at least 21 years of age.

III.
Final decisions about whether or not a person shall be considered a CUA minister rest with the Board of Directors, who must approve all candidates by majority vote.
IV.
Other rules and procedures for determining who may become a CUA-sponsored minister and what a candidate must do to attain this status shall be determined by the Board of Directors, and may be changed by the Board at any time.  

V.
The CUA may choose at any time to revoke ministerial credentials previously issued by the CUA (or by related corporations outside the United States) to any individual. Procedures for revocation of ministerial credentials are described in the CUA Policy.
VI.
If the CUA votes to revoke a minister’s credentials, action shall be taken as soon as possible to inform that former CUA-sponsored minister of the decision.

Article 8.  Annual Conferences and Elections

I.
The Christian Universalist Association shall hold an annual conference every year in June in some place in the United States.  The location and exact dates each year shall be decided by the Board of Directors.

II.
The annual conference has several purposes:

A.
To provide an attractive and substantive presentation of Christian Universalism to the general public, who shall be invited to attend at least some part of the conference including speakers sharing the Gospel.

B.
To provide a positive introduction to the CUA for people who believe in Christian Universalism or are considering this faith, from various religious backgrounds and traditions; and to invite such people to join and support the CUA.

C.
To provide a venue where members of the CUA from diverse geographical locations may meet each other, worship together, enjoy fellowship, have opportunities for networking with other members and believers, and deepen their faith in the Gospel and their knowledge of Christian Universalist beliefs, history and tradition.

D.
To encourage CUA members to gain enthusiasm for their faith and the organization that represents it, and to increase their desire to support the CUA and to take action to spread the Gospel to others in the world at large.

E.
To enable candidates for the Board of Directors to speak to members of the CUA in favor of their candidacy and their vision and ideas for the organization; and to hold elections for Board seats.

F.
To hold an annual meeting of the CUA Board of Directors as described in the CUA Policy. 

III.
Elections for the Board of Directors shall not be held until the year 2012 at the earliest.  Beyond that date, there must be at least 100 Associate or Dual-Affiliate Churches affiliated with the CUA – at least 50 of which must be Associate Churches – before elections can be held.  Furthermore, if more than 50% of all such churches are also affiliated with one particular religious denomination (e.g. 51% of them are United Church of Christ), elections cannot be held.

IV.
The Board Seats are:

A. Executive Director Seat

B. Appointed Seat #3

C. Appointed Seat #2

D. Appointed Seat #1

E. Elected Seat #9

F. Elected Seat #8

G. Elected Seat #7

H. Elected Seat #6

I. Elected Seat #5

J. Elected Seat #4

K. Elected Seat #3

L. Elected Seat #2

M. Elected Seat #1
Initial directors are assigned to their specific seat in this list in the CUA Policy.
V.
Each vacancy that occurs shall be filled by a vote of the Board according to the procedure in the CUA Policy.

VI. Electors may be asked to vote on issues put forward by the Board of Directors at the annual conference.

VII. An elector is defined as the head minister of an Associate or Dual-Affiliate Church or someone appointed by the head minister or chosen in some way by the leadership of such a church or by the congregation of an Associate or Dual-Affiliate Church as a whole.  Electors must be at least 21 years of age.  Supporting Churches, Supporting Ministries, and individual members do not have the right to choose electors, and therefore get no vote in CUA elections.

VIII. The CUA is not responsible for the method used by any particular church to choose its elector(s), and will accept whoever is reported to the CUA to be the elector(s) by the leader or official spokesperson of the church.  The number of electors reported to the CUA by a church must be the same as the number granted to the church according to CUA election rules.  The CUA will inform each eligible church of the number of electors it is permitted to choose, allowing sufficient time for churches to make their selections.  If the number of electors reported exceeds the number allotted for a particular church, the CUA Board may decide which of the reported electors to disqualify from the election.

IX.  Number of electors allotted per church:

Associate Churches with:

A. 7-49 adult members: 1 elector

B. 50-99 adult members: 2 electors

C. 100-249 adult members: 3 electors

D. 250-499 adult members: 4 electors

E. 500-999 adult members: 5 electors

F. 1000 or more adult members: 6 electors

Dual-Affiliate Churches with:

A. 7-99 adult members: 1 elector

B. 100-499 adult members: 2 electors

C. 500 or more adult members: 3 electors

X.    In order to cast a vote, an elector must attend the annual meeting and cast his or her ballot in person.  No mail-in ballots are counted.  

XI.   Candidates for the Board of Directors must be at least 21 years of age, and must be either a Supporting or Sustaining Member of the CUA.  

XII. After the election of Board members at the Annual Conference, an annual Board meeting shall be held with the pre-existing Board members voting. 
Article 9.  Board Meetings

I.
The annual Board meeting shall be for the purpose of reviewing the past year for the organization, looking ahead, and making major plans and decisions that will help to guide the actions of the officers and staff of the CUA during the coming year.  An annual budget shall be determined at this meeting.  Officers for the year ahead shall be elected by a vote of the Board at this meeting, subject to voting procedures established by the Board.
II.
Other official Board meetings may be called by the Chair at any time throughout the year, not to exceed once every other month.
III.
All matters brought to a vote of the Board shall be decided by a simple majority of all votes cast, unless otherwise specified in these Bylaws.  The Chair may participate in discussion and debate.  In votes requiring only a simple majority, the Chair may vote only to break a tie.  In votes requiring a super-majority, the Chair may always cast a vote.
IV.
If an officer position becomes vacant for whatever reason, a Board meeting must be called as soon as possible to elect another Board member to fill that office for the remainder of the year.

V.
The minutes of all official Board meetings shall be available to the members of the CUA. Membership statistics, the number and type of affiliates, and the budget shall be part of an annual report which will be published on the CUA website or distributed to members of the CUA upon request.
Article 10.  Board Vacancies, Impeachment, and Special Elections

I.
Once the requirements for holding elections have been met, if a seat on the Board of Directors becomes vacant through resignation, impeachment, death or permanent incapacity of a Board member, that seat shall remain vacant until it either comes up for election or appointment according to the normal cycle described in the CUA Policy, or a special election is held or a special appointment is made depending on whether the seat is elected or appointed.

II.
Candidates elected to the Board through a special election or persons appointed to fill a seat through a special appointment serve out the term as described in the CUA Policy. 

III.
Permanent incapacity of a Board member may be declared by a unanimous vote of the Board of Directors (excluding the person to be declared incapacitated), creating a vacancy.  This may be done in cases where the person is unable to perform the duties of a Board member because of extremely disabling or terminal illness, coma or vegetative state with little foreseeable chance of awakening, or legally declared insanity or senility.

IV.
A vacancy on the Board of Directors may occur through an upheld motion of impeachment. Grounds for impeachment are described in the CUA Policy. 

V.
An impeachment motion may be brought for the Board’s consideration according to the process in the CUA Policy.  
VI. Once an impeachment charge against a Board member has been upheld by a vote of the Board according to the rules for impeachment described in the CUA Policy, he or she is immediately removed from office and the seat becomes vacant.

Article 11.  Protocol

The Board and the CUA will operate under the protocol of Robert’s Rules of Order, unless specifically stated otherwise in the CUA Bylaws or Policy.
Article 12.  Policy

CUA Policy may be amended by two-thirds vote of the Board. 
Article 13.  Amendments to the Bylaws
I.
The Bylaws may be amended in two different ways:

A.
An amendment may be proposed by a member of the Board of Directors.  To be considered, it must be seconded by another Board member.  If this occurs, then the proposed amendment will be discussed and voted on by the entire Board.  It shall only be approved if three-fourths or more of the entire Board votes for the amendment.
B.
Alternatively, an amendment may be proposed through a petition presented publicly at an annual conference of the CUA.  To be considered, the petition must contain the signatures of at least 10% of all ministers or congregation leaders whose congregations are in an Associate or Dual-Affiliate Church relationship with the CUA.  Such a petition will be received by the Board of Directors and regarded as a seconded proposal.  The Board shall then proceed to discuss and vote on the proposed amendment as described above.
II.
If text in the previous version of the Bylaws has been modified or deleted through an amendment, that text shall be inserted in Article 14. 

III. These Bylaws of the Christian Universalist Association adopted by the convening Board of Directors, May 17, 2007. 

Article 14.  Amended Text
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